OHPO

MyHuuunajJibHoe 0I01KeTHOe YUpe:KIeHue

JOMOJTHUTEIbHOT0 MPOo(ecCHOHAILHOT0 00pa30BaHUs

«CTapoocKoJIbCKMH HHCTUTYT Pa3BUTHS 00Pa30BaHMA»

(MBY IITO «COUPO»)
PACCMOTPEHA YTBEPXJIEHA
Ha 3aCe/IaHU HayYHO-METOUYECKOTO MPUKA30M
Cosera MBY IITO «COUPO» MBY AITO «COUPO»

[Tpotokoi ot «20» depans 2020 r. Ne 1

ot «20» deppans 2020 1. Ne 53-o11

IIporpamma npodeccnoHaJILHOr0 pocTa MeJaroroB Mo HANMPaBJIEeHHIO
«bepexnauBasi 00pa3oBaTeTbHAsI OPTAHNU3AH)

ITacmopt mporpamMmmsl

HaumeHnoBanue nporpammsl

DopMUpOBAHUE KOPIIOPATUBHOM
KYJIBTYpPbl OEPEKIIMBOTO YIIPABICHUS

Pa3paboTuuk U UCMIOJHUTENh MPOTPAMMBI

boromosona FO.A., 3amecTureinn
JUPEKTOpa

[{enp mporpaMMsbl

BHeapeHne CHHepPreTHIeCKOro moaxoaa K
YIPaBICHUIO OCPEHITUBBIMU
TEXHOJIOTUSIMU Ha OCHOBE MTPUMCHEHUS
UHCTPYMEHTOB M METOJIOB, COCTaBJISIOIINX
€IMHYI0 CUCTEMY OepexIIMBOM
o0pa3oBaTeIbHON OpraHu3alluu

3azauu NporpaMMel

— W3Y4YEHHE OCHOBHBIX OCOOCHHOCTEH,
TIOHSITHIA Y IPUHITUIIOB OEPEIKITUBOTO
yIpaBJICHHSI,

— M3y4YCHHE COBPEMEHHBIX TEXHOIOTUI
OEpEeXKITMBOTO YIPABIICHHS U METOJIOB X
BHE/IPEHMUS;

— (OPMHUPOBAHKE HABBIKOB M YMEHUIA
NPUMEHEHHUS] HHCTPYMEHTApHS
OepeKITMBOTO YIIPABJICHHSI BCOOTBETCTBUHU
co crienu(uKoi e TeTHbHOCTH
00pa3oBaTeIbHON OpraHu3aluu

Y4acTHUKM LEJIEBOW TPYIIIIbI

Kareropust (CrIiCO4HBII cOCTaB
MIPUIIOKCHHE)

Cpok peann3anuy NporpaMmsl

03.02.2020 - 01.09.2020

OxuaemMble pe3yJIbTaThl MPOrPaMMBI

LlesieBas rpynmna 3Haer:




— 0COOCHHOCTH yTIPaBIICHUS
COBEPILICHCTBOBAHMEM OpIraHU3aIlNH;

— IPUHIMIIEI pa3padoTKu TaHamadTa
IPOIIECCOB COBEPIICHCTBOBAHUS
00pa3oBaTeNbHON OpraHU3aliy;

— 0COOCHHOCTH HHCTPYMEHTOB (KOMIIOHEHTOB)
OEpEIKITMBOTO YIIPABIICHHUSI.

Ymeer:

— CTPOUTH KapThl IOTOKOB CO3/1aHUS
IIEHHOCTEH;

— IPUMEHSITh METO/BI PEIICHUS
NIPOM3BOJICTBEHHBIX MPOOJIEM OpraHU3aIuHg,
— pa3pabaThiBaeT HOPMaTHBHBIE TOKYMEHTHI
OepexIINBBIX TPOEKTOB;

— ONTUMH3UPOBATH MPOIIECCHI TOTOKOB
CO3/1aHHUs LIEHHOCTEN 00pa3oBaTeIbHON
OpraHu3aIHH.

Baageer:

— 3HAHUSIMHU B O0JIACTH MTPOLIECCHOTO
yIIpaBJIEHUs, UCIIOJIb3ysl COBPEMEHHBIE
MH(POPMAIMOHHBIETEXHOJIOTUH;

— criocobamMu COKpallleHus: HoTeph OT
BHE/IPEHHS TEXHOJIOTHH OepeKITUBOTO
yTIpaBJICHUS;

— MHCTPYMEHTAMHU ¥ METOJJaMH BHEAPCHHS
TEXHOJIOTHI OEPEKITMBOTO yIIPABIICHHUSL.

IHosicHuTeIbHASA 3aMIMCKA
AKTYaJIbHOCTH
Jlnia peanu3anuy COBPEMEHHOM CHUCTEMbI yNpaBiIeHHS 00pa30BaTENIbHON OpraHu3anuen
HEOOXOAMMBI HOBBIE MOJXOABI, METOAbI, MHCTpYMEHTapuidl. POpMHpPOBaHHE CHUCTEMBI
yHpaBjieHUs OepeKIMBBIMU TEXHOJOTUSIMH B 00pa30BaHUM IO3BOJIMT C(HOPMHUPOBATH
NOHMMaHUE BaKHOCTU TpoIecca OepexIMBOCTH W MOBBICUTh MOTHBAIMIO YYaCTHUKOB
00pa30BaTEIbHBIX OTHOMICHUH K IPUMEHEHHIO COBPEMEHHBIX OEpPEKITUBBIX TEXHOJIOTHIA
[TpuMeHeHue NpUHIMIOB OEPEXIIMBOTO YNpPaBIECHUS B 00pa30BaTENbHON JEATEIbHOCTU
IIOMO>KET BBIBECTH €ro Ha 0oJjiee BHICOKHI ypOBEeHb Ha OCHOBE Lean-npakTuk.

Heab: o0yyeHue menarorudeckux paOOTHUKOB 0OOpa3oBaTeNIbHBIX —OpraHU3alui
CTapoOoCKOIBCKOTO TOPOJCKOIO OKpyra MO BOIPOCAM IPUMEHEHHS WHCTPYMEHTOB
OepeXIMBOTO yIpaBiIeHUs B PO(HECCHOHATBHOMN e TEIbHOCTH

3agaun:

— U3YYCHHE OCHOBHBIX OCOOCHHOCTEH, TIOHATUN Y TIPHHIIUIIOB OEPEIKITUBOTO
YIIPaBJICHHUS,

— U3YYCHHE COBPEMEHHBIX TEXHOJIOTHH OCPEIKIIMBOTO YIIPABICHUS U METOJIOB HX
BHE/IPCHUSI,

— (hopMHpOBaHNE HABBIKOB M YMECHUW TPUMCHECHUS HHCTPYMEHTAPHUS OSPEIKITHUBOTO
YIPABJICHUSI BCOOTBETCTBUU CO CHEIU(UKON JIEATEITHHOCTH 00pa30BaTeIbHON
OpraHu3alluu.




MaTtpuua nepcneKTUBHBIX NPeodpa3oBaHuil

Ne HaumenoBanue mepornpustus Cpoku | OTBETCTBEHHBIN JIOKyMEHTBI
n/n
1. JluarHocTuka u IIaHUPOBAHHE

1. | [IpoBenenne mnepBUYHOTO MOHUTOpUHTA | (peBpanb | berokombiToBa AHanutuyeckas
YYaCTHHKOB  LEJIEBOM  TPyNmbl IO n.n. CIIpaBKa
OTIpeIeTICHUI0 YpOBHS
c(OPMHPOBAHHOCTH HABBHIKOB M YMEHUH
MIPUMEHEHUS UHCTpYMEHTapus
OepeKIIMBOTO YIIpaBJICHUS

2. | I[IpoBeneHue HWTOrOBOTO MOHMTOPHHIA Maii benokonsiToBa AnanuTHueckas
YYaCTHHKOB  LEJIEBOM  Tpynmbl IO n.n. CIIpaBKa
OIIPEACIIEHUIO YPOBHS
c(OPMHPOBAHHOCTH HABBHIKOB M YMEHUH
IIPUMEHEHUS MHCTPYMEHTAPHS
OepeKIJIMBOTO YIIpaBJICHUS

2. OOyueHue

3. | [IpoBenenue oOy4aromiero ceMuHapa mo Coutnena E.I1. [Tpuka3z MBY
pa3paboTKe TEXHOJIOTHYECKUX KapT MapT AI1O «COUPO»
«OEpEKITMBBIX UTP»

4. | IlpoBenenue oOydarollero ceMuHapa I0 Boromonosa [Ipuxa3z MBY
WCII0JIb30BAHUIO UHCTPYMEHTOB I0.A. A11O «COUPO»
OepeKITMBOTO yIIpaBIICHUS p| MaPT
00pa30BaTeNbHBIX OPraHU3aIHIX

5. | Opranmzamusi oOy4eHHUs CIyIIaTeled 1Mo | ampelb Bboromosnosa [Tpuka3z MBY
JIOTIOJIHUTEIIBHON npodeccuoHaNbHOM I0.A. IO «COUPO»
MporpamMMe TIOBBIIICHHS KBaTHU(PUKAIHA
1o BHE/IPEHHIO MHCTPYMEHTOB
OepexIINBOro yIpaBICHUS B
00pa3oBaTeNbHbIX OPraHU3alUIX

6. | [IpoBeneHne oOydaroIIero ceMUHApa IO boromonona [Tpukaz MBY
HCIIOJIb30BAHUIO MHCTPYMEHTOB I0.A. AI1O «COUPO»
OepexIINBOro yIpaBICHUS p | AMPEIP
00pa3oBaTeNbHBIX OPraHU3alUsIX

7. | IlpoBenenune oOydaroIero ceMHUHapa IO boromonoga [Ipuka3z MBY
HCIIOJIb30BAHUIO MHCTPYMEHTOB I0.A. A11O «COUPO»
OepexKIIMBOTO yIpaBiICHU g | BT
00pa3oBaTEeNbHBIX OPraHU3alUIX

3. Baenpenue

8. | Cozmanne  WHGOPMAIMOHHBIX IIEHTPOB Boromonosa AHanuruyeckas
M0 peaju3anuu OepeITUBBIX MPOEKTOB B . I0.A. CIpaBKa
00pa3oBaTEeIbHBIX OpTaHU3aIHIX van
CTapooCKOIBCKOT0 TOPOJICKOTO OKpyTa

9. | Pa3paboTka TEXHOJIOTUYECKUX KapT \iai Cournepa E.I. | Madopmarmonnas
«OEpeKITUBBIX UTP» CIpaBKa

4. ]JlucceMuHanus

10. | IlpoBenenue BeOMHaApaA I PYKOBOISIITNX MapT boromosora Nudopmanmonnas
paboTHUKOB 00pa3oBaTeNbHBIX I0.A. cripaBKa
OpraHu3aluii CTapooCKOJIbCKOTO




TOPOACKOTO  OKpyra 1O  BOIpOCaM
ONTUMM3ALMKA  TPOLECCOB  BHEIPEHUS
METOZIOB M HWHCTPYMEHTOB OEpEKIMBOTO
yIpaBIeHUS
11. | IlpoBenenue BeOMHApA I PYKOBOISAIINX Mai boromonoga Nudopmanmonnas
paboOTHUKOB o0pa3oBaTeNbHBIX I0.A. crpaBKa
OpraHu3aIuii CTapooCKOJIbCKOTO
TOPOACKOTO  OKpyra 1O  BOIpOCaM
ONTHMU3ALIMKA  TPOLECCOB  BHEAPEHUs
METOZIOB M HWHCTPYMEHTOB OEpEKIMBOTO
yIpaBlIeHUs
12. | IlpoBeneHre MyHULIMIAIBLHOTO KOHKYypca Mai Coutnesa E.I1. [Ipuka3z YO
MeJarornyeckoro mpoaykra «Jlyummii aJIMMHUCTPALUH
urposoii leanset» Cro
13. | IlpoBenenue KpyIJIoro cToJla | WIOHB Coutnena E.II. [Iporpamma
«OcobeHHoctu OpraHu3alu KpPYIJIOTO CTOJIa
«OepexHMBBIX HWIpP» C pPeOEHKOM —
JOIIKOJTBHUKOM)
5. Meroanueckas MpoayKIUs
14. | Pazpabotka mabiona TexHojornueckout | gespanp | Coutnea E.Il. | Undopmanmonnas
KapThl «OEPEKITUBBIX UTPY CIpaBKa
15. | Pa3zpabotka METOJMYECKUX | aIpelb boromonoga [Tpuka3z MBY
pEKOMEH Il o ONTUMH3ALINHU I0.A. IO «COUPO»
HCIOJIb30BaHUS o0pa3oBaTeNbHBIMU
OpraHu3aIMsIMU PECYpCOB B KOHTEKCTE
BHEJIPEHUS OEPeXIIMBOTO MBIIIICHUS
16. | Pa3paboTka Metoanueckux | ampenb | CoOurtnena E.I1. [Tpuka3z MBY
pEeKOMEHIanuii 1o ampolanuu  Kekca JAIIO «COUPO»
«OEPEKITUBBIX UTPY»
O} heKTUBHOCT peann3aluu
Cnucok JiuTeparypbl
1. BepexuuBoe npou3BoacTBo. OcHoBHBIE monoxeHus u cioaps 'OCTP 56020 — 2014.
2. bepexnmBoe npousBozacTBo. TpeboBanus k cucremam menemkmenta 'OCTP 56404—
2015.
bepexnuoe npousBoacTBo. [IoTok coznanus neHHoctul OCTP 57524 — 2017.
4. bepexnuboe npousBoacTo. Crangaptuszaims padbotell OCTP56908—2016.
5. TlocoOue ans camocrositensHOro u3yuenus: [lpousBoacteenHas cucrema Pocaroma.
ba3oBblii Kypc.
6. bepexnuBas mkoma. Ilpumenenue MeToqO0B  OEpEeXIMBOrO  MPOU3BOJACTBA B

o0mieo0pa3oBareTbHOM yupexacHun / YdaeOHo-MeToanueckoe mocooue. ABT.-cocT. A.T.
YepuoB / Pen. cepum O. bapaeBa. — Hwxuuii Hosropoa: AO «OmnbiTHOE
Koncrpykropckoe bropo Mammmnoctpoenust um. .. Appukanrosa, 2019. — 106 c, n.
(OnexTpoHHas Bepcusi).




